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Workplace surveillance across the United States, United Kingdom and Canada — a summary of 2026
findings.
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78% of U.S. employers use online monitoring tools, and 75% deploy physical surveillance (ExpressVPN 2025, n=1,500).

64pt gap between the 86% of U.S. employers who say they disclose monitoring and the 22% of employees who know they are monitored.
85% of UK employers monitor staff online — the highest rate measured; Canada sits at 35% using at least one tracking app.

45% of monitored workers say their workplace harms their mental health, versus 29% of non-monitored peers (APA 2023).

1st in North America: Ontario’s ESA s. 41.1.1 requires employers with 25+ staff to keep a written electronic-monitoring policy.

Employer monitoring rates, by country

Share of employers using workplace monitoring, 2022-2025
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UK employers monitoring online activity 85%
U.S. employers using online monitoring tools 78%
Large employers globally 60%
Canadian companies using =1 monitoring app 35%
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The workplace monitoring disclosure gap
United States — what employers say they disclose vs. what employees know
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